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Introduction

In today’'s increasingly complex digital ecosystem, IT leaders face a
complex challenge: driving innovation while ensuring their systems remain
compatible with established infrastructures. Every solution must deliver
measurable results while adapting to the complex and evolving needs of
IT-driven organizations.

Purpose-built to overcome these challenges, Upward by Theorem is
more than just another automation tool - it's an adaptable platform
engineered to support the shifting needs of IT-driven organizations. With a
focus on security, scalability, and flexibility, Upward enables IT teams to
effortlessly embed sophisticated automation into their existing tech stacks
with minimal disruption.

This e-book explores the unique technology behind Upward and how it's
not only bridging the gap between infrastructure and agility - it's also
equipping IT leaders to unlock the full potential of automation.
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The Power of an Integrated
Technology Framework

Artificial intelligence is everywhere, promising solutions for
everything from optimizing workflows to transforming
operations. But for IT leaders, generic Al tools often fall short
—tackling isolated tasks without addressing the deeper
needs of interconnected systems. The result? More gaps,
more complexity, and more frustration.

Upward was built differently. Its integrated technology
framework combines four advanced technologies into a
single, cohesive system designed specifically for the
intricacies of ad operations. This unified approach automates
repetitive tasks, extracts insights from complex data, and
supports performance optimization at scale,

By addressing challenges across every stage of the order-to-
cash (OTC) process, Upward helps IT teams streamline
workflows, resolve bottlenecks, and scale operations with
confidence.
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The Four Technologies Behind
Upward’'s Automation Power

RPA

Automates repetitive tasks ‘
(e.g., reporting, trafficking)

Machine Learning

Trends, predictions, ‘
optimization

LLMs

Extract insights from ‘
unstructured data

Generative Al

Predictive analytics +
personalization

A unified framework designed for the complexity of Ad Operations.
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Custom Automation,
Seamless Integration

Integrating automation into complex IT ecosystems is no small task.
Legacy systems, intricate workflows, and modern demands often
make the process feel daunting - but Upward simplifies it. With a
flexible, API-driven design, Upward ensures systems are perfectly
aligned, transforming integration into a scalable, straightforward

pProcess.

At the core of this streamlined integration lies Upward's API-driven
architecture, which connects systems and ensures seamless data

flow across your organization.
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APls That Empower

Upward's powerful APIs link ad management tools,
compliance systems, and data governance frameworks,
creating a unified and efficient ecosystem. By facilitating
consistent data flow and real-time communication, these
APls allow IT teams to centralize operations, reduce manual
work, and develop workflows that are both efficient and
reliable.

For example, Upward's APIs facilitate seamless data
exchange between ad management platforms and
compliance tools, reducing manual input and improving
reporting accuracy by up to 307%.
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Tailored Configurations

While APIs establish the foundation for connectivity, tailored
configurations ensure automation is aligned with your
organization's unique requirements. These customizable
integration layers can address key priorities such as

compliance with standards like GDPR, workflow optimization,

or building scalable infrastructure.

By adapting to your evolving operational needs, Upward
doesnt just integrate - it becomes a seamless extension of
your systems, driving both efficiency and growth.

As integration becomes seamless and efficient, protecting
systems and data throughout the process remains critical.
That's why Upward prioritizes advanced security and a
comprehensive governance framework at every step.
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Improves reporting accuracy by up to 30%

Ad Management

Governance
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A unified framework designed for the complexity of Ad Operations.
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Advanced Security and Governance

Today's IT leaders operate in a rapidly evolving landscape where data security is non-negotiable, especially when integrating new
technologies. Protecting sensitive data, meeting stringent compliance standards, and defending against threats are critical priorities.
Yet, many automation solutions lack the depth to address these needs, leaving organizations exposed. With Upward, security isn't an
afterthought - it's a cornerstone.

Certified Confidence Governance Done Right GDPR and Beyond
Built with the highest standards in data

protection and backed by ISO 9001:2015 and
ISO 27001:2013 certifications, Upward meets

rigorous, global standards for quality,

Upward's architecture includes an integrated
data governance framework that empowers
organizations to manage data strategically and
securely. This framework is built on six pillars:

Upward goes beyond basic compliance to
actively enhance data lifecycle management
with real-time monitoring capabilities. By
staying ahead of regulatory changes and

compliance and security.

These certifications validate Upward's
commitment to protecting data and
maintaining compliance, giving IT leaders
confidence in the platform’s reliability and
integrity.
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Access: Ensures only authorized
personnel can view or use sensitive data.

Availability: Guarantees data is readily
accessible when needed.

Integrity: Maintains the accuracy and
reliability of your data.

Security: Shields data from unauthorized
access and breaches.

Privacy: Adheres to global data protection
standards.

Sharing: Enables secure, controlled data
exchange across platforms.

regional differences, IT teams can focus on
driving innovation with confidence.

This structured approach to governance not
only reduces risk but also transforms data
into a strategic asset, providing IT leaders
with greater control over accuracy, integrity,
and privacy.

With systems secure and data protected, IT
leaders can turn their attention to the next
priority: Implementing automation that grows
alongside their organization.
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Sharing

Privacy Integrity

Upward's Built-In
Governance Framework
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From Modular Beginnings
to Boundless Growth

For IT leaders in ad operations, growth often brings complexity.
Managing larger workloads, adapting to new demands, and
maintaining efficiency can overwhelm even the most robust

systems.

While some IT departments may consider taking automation
iIn-house, the complexities of OTC workflows require more
than technical knowledge - demand a partner who
understands the nuances of ad operations. With decades of
experience, Theorem ensures your automation journey is
grounded in proven strategies, avoiding costly missteps and
maximizing results,

theorem.digital

IT Agility in Action: The Key to Scalable Success



https://theorem.digital/

Incremental Automation: s

Start Small, Scale Smart

Automation doesn't have to be a sweeping overhaul. With Upward, IT Start Smart, Scale with Confidence
teams can deploy a phased approach, controlling both the scope and

timing of implementation. This modular architecture allows
organizations to focus on high-impact areas such as streamlining media .« .
plan creation, optimizing campaign setup, or automating billing and
reconciliation.

By automating in phases, IT leaders can deliver immediate, measurable
results without overwhelming their existing infrastructure. For example,
automating billing and reconciliation can reduce errors and accelerate

turnaround times. QA & Trafficking

This targeted strategy empowers IT teams to gain early wins and build Reporting
confidence in the system, paving the way for broader adoption. As

organizations see the tangible benefits of automation, scaling becomes o e
a controlled, intentional process that aligns with their unique priorities Billing & reconciliation
and goals.

Media plan creation
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Leading Change with
Automation-Driven Agility

As organizations expand their automation efforts, the focus shifts from achieving foundational Automating high-effort processes like
wins to fostering agility and driving innovation. For IT leaders, building agility requires reconciliation or reporting can reduce time
overcoming the constraints of technical debt and adopting solutions designed to evolve spent on these tasks by up to
alongside their infrastructure and goals.

Reducing Technical Debt: Automation That Fits, Not Fights

time and resources just to keep operations running. Upward alleviates this burden by
seamlessly integrating with existing tech stacks—without the need for costly rewrites or
disruptive migrations. This compatibility empowers IT leaders to modernize operations
without sacrificing the stability of their infrastructure.

Legacy systems often weigh organizations down with technical debt, demanding significant 400/
o

By automating manual, repetitive tasks, Upward creates bandwidth for IT teams to focus on
initiatives that deliver strategic value, such as optimizing infrastructure, advancing
organizational goals, and improving processes to meet changing demands.

For example, automating high-effort processes like reconciliation or reporting can reduce

time spent on these tasks by up to 40%. \Xith less time spent troubleshooting, IT leaders can
turn their attention to driving strategic, meaningful change across their organizations.
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Leading Change with
Automation-Driven Agility

Supporting Continuous Change: Built to Evolve

Scaling automation isnt just about solving today's challenges—it's about staying
ready for whatever comes next. Technology keeps moving forward, and organizations
need solutions that can keep up. Upward's proactive roadmap evolves alongside your
organization, adapting to new tools, changing compliance requirements, and the
growing complexity of IT operations.

Whether it's integrating emerging technologies or addressing new regulatory
demands, Upward grows with you, delivering value every step of the way. Automation
with Upward isn't just a solution for today - it's your partner for navigating the
complexities of tomorrow.
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Rapid Deployment Without the Hassle

For IT leaders, adopting new technology often comes with concerns about
iImplementation hurdles and post-deployment support. Delays, resource
strain, and potential disruption can overshadow the benefits of automation.
Upward addresses these challenges with a structured deployment process
and long-term support designed to minimize downtime and build confidence.

From Zero to Operational in Record Time

Every aspect of Upward's onboarding process - custom configurations,
tailored workflows, and detailed planning - is designed to get your systems
up and running quickly while aligning automation with your organization's
specific goals. For example, workflows can be customized to meet unique
compliance requirements or integrate seamlessly into existing operational
processes.

By focusing on your organization's needs, Upward transforms what could be a
disruptive transition into an opportunity to enhance operations and deliver
iImmediate results.
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Rapid Deployment Without the Hassle

Hypercare Services: Your Partner Beyond Deployment

The journey doesnt stop at deployment - it's just the beginning. As technology evolves and operational demands grow, Upward's
hypercare services ensure IT leaders never have to navigate these challenges alone. From troubleshooting issues to maintaining
peak system performance, Upward offers support that feels more like a partnership than a service.

Our team of experts is there to resolve problems quickly, fine-tune configurations, and help you adapt to shifting priorities. Whether
It's optimizing your integrations or scaling for future growth, Upward ensures your automation continues to deliver value - so you can

focus on driving strategy and innovation.

Setup and Cgstoml Automation Hypercare
lanning SORIIFETe goes live services begin
X + testing
From Kickoff to - -
Operatlonal - Fast Week 1 Week 2-3 Week 4 Post-launch
Built for minimal disruption
and maximum speed. O O
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Overcoming Adoption Hesitation ]

With so many generic, one-size-fits-all automation tools on the market, it's no surprise that IT leaders often hesitate to commit to a

solution. Questions about compatibility, scalability, and long-term value can leave organizations stuck in a cycle of inefficiency and
missed opportunities.

Finding the right solution starts with asking the right questions. Upward, with its flexible, scalable design and ability to grow with
your organization, empowers IT leaders to achieve meaningful, measurable results. Here's what every IT leader should be asking:

What to Ask Before You Commit

L 3 4 5

Will it integrate Is it globally Can it reduce Does it offer Will it scale
with your compliant and manual tasks proactive with your
current stack? certified? strategically? maintenance? organization?
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Making the right automation choice starts with asking the right questions.

Here are five essentials every IT leader should evaluate:

o Will the solution work with your current tech
stack and prepare for future demands?

Upwards modular design simplifies deployment
and ensures your systems can scale efficiently
as operations grow,

Does the platform reduce manual tasks so
your team can focus on innovation?

Upward empowers IT leaders to shift from
troubleshooting to strategic growth by
automating repetitive processes.

Upward checks every box—delivering a secure, adaptable platform that empowers IT leaders to achieve measurable, long-term results.
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Does the solution provide robust protections and
meet global standards like GDPR?

Certifications such as ISO 9001:2015 and ISO 27001:2013
validate Upward's ability to safequard data and maintain
operational continuity, ensuring your systems stay secure
and resilient.

Does the platform provide proactive updates and
reliable maintenance to stay future-ready?

Upwards hypercare services ensure your systems remain
optimized, adaptable, and fully supported for long-term
success.
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Automate with Confidence,

Lead with Agility

IT leaders in ad operations face challenges that demand
solutions capable of more than just keeping pace - they require
platforms that empower growth, simplify complexity, and fortify
infrastructure. Upward delivers on every front: seamless
integration, robust security, scalable performance, and
proactive support.

With Upward, automation isn't just a technical upgrade - it's a
strategic transformation. It empowers IT teams to shift their
focus from maintaining systems to driving innovation, enabling
organizations to thrive in an industry that demands agility at
every turn. From its modular architecture to its proactive
roadmap, Upward equips organizations to lead today and
successfully adapt to the demands of tomorrow.
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What IT Leaders Gain with Upward

Integration without
Disruption

Long - Term
Support

Enterprise - Grade
Security

UPWARD"

EXCELLENCE AUTOMATED

Measurable
Operational Gains

Scalable

Automation

Upward empowers IT leaders to shift from support mode to innovation leadership.
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Take the First Step to
Innovation Without Disruption

Ready to
automate with
confidence?

Discover how Upward can empower your team to
meet today's challenges and prepare for tomorrow's
opportunities. Book a 1.1 demo today!
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